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The PRI

Investor-led, supported by the United Nations

The PRI works with its international network of

) : L UN PARTNERS:
signatories to put the six Principles for

UNEP FINANCE INITIATIVE

Responsible Investment into practice. VN GLOBAL COMPACT
Its goals are to understand the investment 5000+
implications of environmental, social and

governance issues and to support signatories in SIGNATORIES:
integrating these issues into investment and INVESTVENT MANAGERS

ownership decisions.
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One mission — six principles

Developed by investors

"We believe that an economically efficient, sustainable global financial system is a necessity for
long-term value creation. Such a system will reward long-term, responsible investment and
benefit the environment and society as a whole.

The PRI will work to achieve this sustainable global financial system by encouraging adoption of
the Principles and collaboration on their implementation; by fostering good governance, integrity
and accountability; and by addressing obstacles to a sustainable financial system that lie within
market practices, structures and regulation."

We will incorporate ESG issues We will promote acceptance and

into investment analysis and
decision-making processes.

We will be active owners and
incorporate ESG issues into our

ownership policies and practices.

We will seek appropriate
disclosure on ESG issues by
the entities in which we invest.

implementation of the Principles
within the investment industry.

We will work together to
enhance our effectiveness in
implementing the Principles.

We will each report on our
activities and progress towards
implementing the Principles.
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The problem:
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The transition challenge
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Climate change and the energy transition...
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...lead to physical and transition risk for companies

Transition Risks
Policy and Legal

Opportunities
Resource Efficiency

Technology
Energy Source

Market _ » ;
; Opportunities Products/Services
Reputation

Markets

Phii'ca| R_'Sks Strategic Planning Resilience
Risk Management

Chronic

Assets & Liabilities

Revenues Income Cash Flow Balance

Expenditures Statement Statement Sheet

Source: TCFD (2017)

Capital & Financing



TCFD Background Tcm ‘ :

September 29 2015

Speech by Mark Carney:
Breaking the tragedy of the
horizon — climate change and
financial stability

December 4 2015
Establishment of Task Force on
Climate-related Financial
Disclosure

June 29 2017

Release of final TCFD
Recommendations report and
supporting materials

Mark Carney, Bank of England Governor,
Chairman of the G20's Financial Stability Board (FSB)
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プレゼンターのノート
プレゼンテーションのノート
AXA
CPPIB
PGGM
Tokio Marine
ENI
Storebrand
Aviva
Swiss Re
Moody
S&P
Blackrock 
BHP Biliton
Industrial and Commercial Bank of China
Dow Chemical
Air Liquide
Tata
UBS
JPM
KPMG
EY
Mercer
Unilever
Bloomberg as Chair




TCFD framework

Governance Strategy

Disclose the organization's
governance around climate-
related risks and apportunities.

Recommended Disclosures

Disclose the actual and potential
impacts of climate-related risks
and opportunities on the
organization’s businesses,
strategy, and financial planning
where such infarmation is
material.

Recommended Disclosures

Risk Management

Disclose how the organization
identifies, assesses, and manages
climate-related risks,

Recommended Disclosures

ind Targets

Disclose the metrics and targets
used to assess and manage
relevant climate-related risks and
opportunities where such
information is material.

Recommended Disclosures

a) Describe the board's oversight
of climate-related risks and
opportunities.

a) Describe the climate-related
risks and oppaortunities the
organization has identified over
the short, medium, and long
term.

a) Describe the organization's
processes for identifying and
assessing climate-related risks.

a) Disclose the metrics used by the
organization to assess climate-
related risks and opportunities
in line with its strategy and risk
management process,

b) Describe management's role in b) Describe the impact of climate- b) Describe the organization's b) Disclose Scope 1, Scope 2, and,
assessing and managing related risks and oppartunities processes for managing if appropriate, Scope 3
climate-related risks and on the organization's climate-related risks. greenhouse gas (GHG}
opportunities. businesses, strategy, and emissions, and the related risks.

financial planning.
¢) Describe the resilience of the c) Describe how processes for ¢} Describe the targets used by

organization's strategy, taking
into consideration different
climate-related scenarios,
including a 2*C or lower
scenario,

identifying, assessing, and
managing climate-relaied risks
are integrated into the
arganization's overall risk
management,

the organization te manage
climate-related risks and
opportunities and performance
against targets.
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Companies as investment platforms

Investors
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Projects
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Technical guidance on risk management and climate scenarios

* The TCFD has developed several guides
to support implementation:

— Guidance for non-financial companies
on conducting climate-related
scenario analysis

— Guidance on integrating climate-
related risks into existing risk
management processes and —
disclosing those processes

TCFD &

— Consultation document on forward-
looking metrics for the financial
sector
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GFANZ guidance

2022 CONCEPT NOTE ON

Portfolio Alignment

Measurement

GUIDANCE ON USE OF

Sectoral Pathways for
Financial Institutions

GFANZ

Glasgow Financial Alliance for Net Zero
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The Managed Phaseout of
High-emitting Assets

HOW TO FACILITATE THE EARLY
RETIREMENT OF HIGH-EMITTING
ASSETS AS PART OF A JUST
TRANSITION TO A NET-ZERO WORLD

JUNE 2022




The Inevitable Policy Response

PRI » Impact of IPR on volatility

PRI CLIMATE THOUGHT LEADERSHIP 0 Pre- Post Implementation
THE INEVITABLE POLICY announcement announcement

RESPONSE: ACT NOW

FORCING THE CLIMATE TRANSITION
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プレゼンターのノート
プレゼンテーションのノート
This is the benefit of TCFD. It is a financial industry developed framework to, over time, translate information about climate change into financial metrics. It is also a flexible framework, that recognizes that investors will have different starting points in their approach to climate-related risks & opportunities. 

With the TCFD it was important to note:

What it recommended?
Who the recommendations are for?
Where disclosures should take place?

“It is a disclosure framework, but to report you first have to do something” Australian AO. Hence, disclosure is arguably only the final 10% of the work.
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